
 
The internal system: where addressing equality, diversity and 

inclusion can transform your organisation 
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• Skills mapping 

• Job design 

• Recruitment 

• Setting pay 

 

 

 

• Formal 

induction (e.g. 

policies, role, 

intro to teams) 

• Informal 

induction 

(“how things 

work around 

here”) 

 

 

• Line 

management 

• Team 

management 

• Appraisal 

• Performance 

management 

tools 

• Role specific 

training 

• Pay review 

• Bonuses 

• Promotion 

• Developmental 

training and 

opportunities to 

support growth 

beyond role 

• References 

• Exit interviews 

Line manager, departmental manager, functional team colleagues,  

cross-functional project team colleagues, other colleagues, CEO, Board 

Behaviour norms, mindset, how power works, emotional landscape, how decisions are made 

and who makes them, who gets heard, approach to learning and innovation 


